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PROBLEM STATEMENT 

Amidst increasing demands, how can we precisely gauge a person’s 
efficiency and ensure patient safety and reduced medical errors?
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NOVELTY OF THE PRODUCT
Introducing a cutting-edge technology- “CIRCADIAN SYNC” 

The device utilises advanced algorithms and machine learning to 
analyse a comprehensive set of parameters to gauge the efficiency and 
fatigue levels during long shifts. 

We can determine the fatigue levels by checking the vitals and analysing 
8 significant eye parameters which gauge the fatigue levels with upto 
96% efficiency. 

Undertaking must be taken to ensure none of the ulterior agents affect 
results. 
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PARAMETERS ASSESSED

1. Dark circles
2. Number of blinks/minute 
3. Pupil Dilatation 
4. Eyelid droopiness
5. Eye moisture 
6. Eye movement patterns
7. Eye redness
8. Conjuctival vessel analysis 
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PRODUCT DESIGN OR WORK FLOW
• Step 1: Person walks up to the device
• Step 2: Person positions themselves in front of the scanner and 

focuses their eyes on the designated area.
• Step 3: The scanner captures high-resolution images of the person's 

eyes, including key parameters such as pupil dilation, blink frequency, 
and ocular movement patterns.

• Step 4: Advanced biometric algorithms analyze the eye images in real-
time, extracting relevant features associated with fatigue levels and 
cognitive efficiency.

• Step 5: Based on the analysis, the scanner generates a comprehensive 
report indicating the person's fatigue level and cognitive efficiency, 
displayed on the device's interface.

• Step 6: The person receives the fatigue assessment report, providing 
insights into their current fatigue status and potential productivity risks.



POTENTIAL COMPETITORS 



SCALABILITY

FINANCIAL
1. Initial investment- High 
2. Revenue streams – B2B 

model
3. Pricing strategy- based on 

sales and acceptance of the 
product 

4. ROI- based on global market 

TECHNOLOGICAL 
1. R&D- significant 
2. Hardware and software 

integration- crucial 
3. Reliability and accuracy 



RISKS WITH PRODUCT AND INVESTING



PLANS FOR WHAT WILL BE DONE WITH 
INVESTMENT 
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