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ABSTRACT 

Bay of Bengal Initiative for Multi-Sectoral Technical and Economic Co-operation (BIMSTEC) 

is a regional organisation of South Asian and Southeast Asian states consisting of India, Sri 

Lanka, Nepal, Bhutan, Bangladesh, Myanmar, and Thailand respectively. This grouping 

imagined from the littoral states of Bay of Bengal has recently been gaining momentum 

amongst the regional strategic and economic community due to the perceived potential being 

reflected in the states as well as the regions (South Asia and Southeast Asia) it offers to bring 

together. 

For India, an organisation like BIMSTEC holds importance due to multiple reasons. The most 

immediate reason is the failure of SAARC as a regional organisation. However, the rest of the 

reasons are wide-ranging and far-reaching. They include - Indian foreign policy objectives of 

‘Act East’ and ‘Neighbourhood First,’ developing and harnessing the potential of its 

Northeastern states, stemming China’s influence in their shared extended neighbourhood, 

boosting trade and connectivity and creating a security infrastructure with rapidly growing 

South Asian and Southeast Asian states through multilateral institutions and finally generate a 

sphere of influence in the region for India even more than already present. Furthermore, the 

region of Bay of Bengal is rich in natural resources such as ores, timber, and fisheries. A large 

number of global maritime trade routes pass through either Bay of Bengal itself it or its vicinity 

making it a very dynamic region with almost untapped potential. This includes the natural 

resources of Myanmar and Bhutan, a young and cheap workforce of most of the member states, 

especially India and Bangladesh, maritime resources of the coastal member states, etc. Along 

with this, Bay of Bengal also has in its proximity some of the most important geopolitical and 

geo-economic regions such as West Asia and Indo-Pacific, a benefit that can be exploited with 

just reliable connectivity and infrastructure.  

However, regional multilateral institutions have their fair share of challenges. For BIMSTEC 

these mean an asymmetry between India and the other smaller states due to their size and 

potential difference. BIMSTEC is also said to be suffering from a resource crunch including 

human, financial, and technological resources. This makes it difficult to pursue projects which 

are relatively ambitious for the size of BIMSTEC and its capabilities, especially at this stage. 

Furthermore, the attractiveness of other options to BIMSTEC demands that the organisation 

remain competitive and yet beneficial to all states to take part in it. The disagreements between 

the member states due to various issues such as the proposed FTA have continued for quite a 
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while, making the window of opportunity run out faster, leaving out much to be lost for the 

states.  

The Bay of Bengal as a region is seen as increasing in importance with a lot of important 

debates emerging and revolving around the region. This prominence and the challenges 

mentioned above, especially for India to understand how to leverage and exploit its potential in 

the Bay of Bengal as a region and BIMSTEC as an organisation necessitate a study on 

BIMSTEC.  


